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1. Consequence Impact Assessment 
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2. Qualitative Measure of Likelihood Assessment 

Score Descriptor Description 
1 Rare Not expected to happen again 
2 Unlikely May happen but in exceptional or unusual circumstances 
3 Possible The event may re-occur occasionally 
4 Likely The event will probably re-occur 
5 Certain The event is likely to re-occur on many occasions 

 
3. Likelihood v Consequence Total Risk Rating 

 
 
 
 
 
 
 
 
 
 

4. Action to Be Taken  

 LOW 1-6 MED 8-12 HIGH 15-25 
 
 
 
Preventative Measures 
to be Taken or Planned  

Manage by routine procedure. Implement 
any action that will eliminate the risk 
of the incident /risk occurring 

Senior Management action needed. The 
responsible Director must be aware and 
Lead Manager must devise and implement 
an action plan to control, reduce or 
eliminate the risk. Risk must be inputted 
onto the Corporate Risk Register. 

Immediate action required. The Risk 
Managers and Executive Management 
Team must be made aware and are 
responsible for ensuring an investigation 
and action plan is commenced immediately to 
reduce, control or eliminate the 
risk. The risk must be entered onto the 
Corporate Risk Register 

 

5. Risks Identified 

 Likelihood score 

Impact score 1 Rare 2 Unlikely 3 Possible 4 Likely 5 Almost certain 

5 Catastrophic  5 10 15 20 25 

4 Major  4 8 12 16 20 

3 Moderate  3 6 9 12 15 

2 Minor  2 4 6 8 10 

1 Negligible  1 2 3 4 5 
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Nature of Risk Identified Likelihood 
Score 

Potential Impact Impact 
Score 

Total Risk 
Rating 

Existing Measures in Place Action to Take  Owner of 
Action 

Completion 
by 

Complete 
Y/N 
Date 

Slips, trips and falls 2 Injury from slips trips and falls to members of staff, 
students, actors, public and visitors.  

3 6 General good housekeeping.  
All areas well lit.  
No trailing leads or cables.  
Work areas clear.  
Floor based activities, e.g. 
resuscitation manikins to be 
tidied away immediately. 
Actors briefed prior to role play 
about the environment and 
location.  

    

Scenarios 2 Scenarios are designed to be realistic and may involve 
working in environments such as vehicles, outdoors, and 
in non-traditional teaching environments. Environments 
may be cold, damp and dark.  

3 6 Adequate instructor/student 
ratio to ensure supervision.  
Obvious hazards to be removed 
or pointed out to students/actors 
prior to scenario.  
Students/actors briefed on 
adequate clothing/PPE prior to 
scenario based course 

    

Difficult content 1 Students at risk of upset/mental distress from difficult 
content e.g. CPR, child death etc.   
Students at risk of upset/mental distress from graphic 
content e.g. video material of trauma/cardiac arrest.  
Fainting has been known to occur during training.  

3 3 Statement at the beginning of 
each course explaining content.  
Supportive approach and 
encouraged to speak to 
instructor where required.  
Open culture, students can leave 
if needed.  

    

Use of sharps 1 Risk of painful injury from sharp.  
Risk of training ampoules breaking and causing wounds 
to hands from broken glass.  
Risk of infection (non-bloodborne),  

4 4 Adequate number of students to 
instructor ratio.  
Staff to utilise blunt drawing up 
needs as appropriate.  
Staff/students to wear 
appropriate PPE 
Staff/students to have sharps box 
within reach when performing 
procedures and immediately 
dispose of the sharp.  

    

Manikins 1 Theoretical risk of body fluid borne disease through 
“Mouth to mouth” on shared manikins 

4  Mouth to mouth avoided 
completely where possible. 
Clinell wipes provided- cleaned 
after each use.  
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Medical meat 1 Risk of skin contamination from meat/fluids 
Risk of clothing contamination from meat/fluids 

3 3 Only medical meat to be used.  
Aprons, gloves and eye 
protection to be worn.  
Adequate supervision by 
instructor to student ratio.  
Hand washing to be mandatory 
following use.  
Use alternatives where 
possible/practicable.  

    

Manual handling of 
equipment/heavy manikins 

2 Staff/student/actor risk of injury or back pain from 
handling heavy or bulky objects.  

3 6 Manual handling awareness 
training for instructors.  
Provide wheeled crates where 
possible.  
Minimise unnecessary lifting and 
handling of simulated patients.  

    

Screens 2 Staff and students risk posture problems and pain, 
discomfort or injuries from over or improper use, or 
poorly designed work stations or environments.  

2 4 Regular breaks and activities 
encouraged.  
Screens appropriately lit.  
Seating appropriate distance 
from screen.  
Lighting and temperature 
suitably controlled.  
Noise controlled.  

    

Stress 1 Staff at risk from stress due to workload, bullying and 
not knowing job role.  

4 4 Staff understand duties and 
responsibilities as explained on 
induction.  
Staff can approach managers if 
they feel uneasy or stressed- 
open door policy.  
 

    

Electrical equipment 1 Risk of injury from faulty electrical equipment.  
Risk of fire from faulty electrical equipment.  

5 5 Staff trained to report faulty or 
damaged sockets, plugs, cables 
or equipment.  
PAT testing annually.  
Defective equipment safely and 
promptly taken out of service.  
Staff not to bring in own 
machines or use until PAT tested. 

    

Fire 1 If trapped staff can suffer death or injury from smoke 
inhalation or burns.  

5 5 Fire brief included into slides.  
Staff undertake fire safety 
training on induction.  
Fire exits and regulations for each 
venue are communicated.  

    

Signature of completing manager Date Designation 
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02/02/2023 

 
Logistics Team Leader / Health and Safety Officer 

Signature of Responsible Director  
 
02/02/2023 

 
 
CEO/Consultant Paramedic  

Due for Review 02/02/2024  


