
CIPHER Medical Standard Risk Assessment Form 

Author: AH  Version 1 

Person Completing: Adam Howell Role/Title: Logistics Team Leader/H&S Officer Date: 02/02/2023 
Review required on or before: 02/02/2024 Director Responsible: Andrew Thomas 
Task/Hazard/Practice being Risk Assessed: Ambulance Operations  

 
1. Consequence Impact Assessment 
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2. Qualitative Measure of Likelihood Assessment 

Score Descriptor Description 
1 Rare Not expected to happen again 
2 Unlikely May happen but in exceptional or unusual circumstances 
3 Possible The event may re-occur occasionally 
4 Likely The event will probably re-occur 
5 Certain The event is likely to re-occur on many occasions 

 
3. Likelihood v Consequence Total Risk Rating 

 
 
 
 
 
 
 
 
 
 

4. Action to Be Taken  

 LOW 1-6 MED 8-12 HIGH 15-25 
 
 
 
Preventative Measures 
to be Taken or Planned  

Manage by routine procedure. Implement 
any action that will eliminate the risk 
of the incident /risk occurring 

Senior Management action needed. The 
responsible Director must be aware and 
Lead Manager must devise and implement 
an action plan to control, reduce or 
eliminate the risk. Risk must be inputted 
onto the Corporate Risk Register. 

Immediate action required. The Risk 
Managers and Executive Management 
Team must be made aware and are 
responsible for ensuring an investigation 
and action plan is commenced immediately to 
reduce, control or eliminate the 
risk. The risk must be entered onto the 
Corporate Risk Register 

 

5. Risks Identified 

 Likelihood score 

Impact score 1 Rare 2 Unlikely 3 Possible 4 Likely 5 Almost certain 

5 Catastrophic  5 10 15 20 25 

4 Major  4 8 12 16 20 

3 Moderate  3 6 9 12 15 

2 Minor  2 4 6 8 10 

1 Negligible  1 2 3 4 5 
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Nature of Risk Identified Likelihood 
Score 

Potential Impact Impact 
Score 

Total Risk 
Rating 

Existing Measures in Place Action to Take  Owner of 
Action 

Completion 
by 

Complete 
Y/N 
Date 

Carrying Chair to Ambulance  2 Risk of staff injury from moving and handling 
Risk of patient falling. 
Risk of patient injury from mishandling.  

3 6 New untrained staff to undergo 
manual handling training on 
induction.  
Occupational health declaration 
on recruitment.   
Minimise use of carry chair 
where patient care permits.  
Use ramp.  
Staff utilise all straps.  
Carry chair is 2-person operation.  

None at present AH   

Wheelchair to Ambulance  2 Risk of staff injury from moving and handling 
Risk of patient falling. 

3 6 Plan route to avoid kerbs and 
bumps. Use ramps or dropped 
kerbs where possible.  
Staff appropriately trained on 
induction.  
Training on ramps of vehicle  

None at present AH   

Patient transfer to stretcher 2 Risk of staff injury from moving and handling 
Risk of patient falling. 
Risk of patient injury from mishandling 

2 4 New untrained staff to undergo 
manual handling training on 
induction.  
Utilise lifting belts and transfer 
boards. 

None at present AH   

Patient falls while walking 2 Risk of staff injury from reacting to falling patient.  
Risk of injury to patient from fall 

3 6 PTS- Pre-booked patients with 
HCP assessment of category of 
patient.  
Crew to risk assess patient ability 
to walk prior to commencing.  
Crew to taught to anticipate falls 
and assist falling patient with 
manual handling techniques.  
Crew to utilise 
wheelchairs/stretcher/carry chair 
where appropriate 

None at present AH   

Patient fall using step to 
vehicle 

2 Risk of staff injury from reacting to falling patient.  
Risk of injury to patient from fall. 

4 8 Crew to risk assess patient ability 
to use step prior to boarding.  
Crew member always behind 
patient to assist with balance.  
Crew to utilise tail-lift/ramp 
where appropriate.  

None at present AH   

Patient fall using ramp 2 Risk of staff injury from reacting to falling patient.  
Risk of injury to patient from fall. 

3 6 Crew to risk assess patient ability 
to use ramp prior to boarding.  

None at present AH  
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Crew member to walk up ramp 
with patient.  
Crew to utilise wheelchair where 
appropriate.  

 
 

Verbal/physical abuse- PTS 3 Risk to staff of verbal and/or physical abuse from service 
users or members of the public.  

2 6 PTS- Pre-booked journeys make 
the work more predictable.  
Take handover from relevant 
staff to identify issues.  
Staff trained in conflict resolution 
and customer service.  
Staff work in pairs.  
Staff issued with radios to remain 
in contact.  
Mobile phone issued to vehicle.  

None at present AH   

Verbal/physical abuse- A&E  3 Risk to staff of verbal and/or physical abuse from service 
users or members of the public.  

3 9 Emergency work unpredictable.  
Relevant control to undertake 
risk assessment during call.  
Relevant control to pass on all 
information about safety 
gathered through call.  
Relevant control to contact police 
prior to crew attendance where 
appropriate.  
Staff trained in conflict resolution 
and customer service.  
Staff work in pairs.  
Staff issued with radios to remain 
in contact.  
Mobile phone issued to vehicle.  

None at present AH   

Needlestick injury- 
Paramedic/Technician 

1 Paramedics routinely performing cannulation, IM, SC in 
pre-hospital environment, including IO.  
Technicians perform a limited number of procedures of 
IM injections. No IV procedures but could be at risk due 
to lack of familiarity.  

4 4 Staff to follow CIPHER IPC and 
Exposure Prone Procedures 
Policies.  
Staff to utilise blunt drawing up 
needs as provided.  
Where possible procedures 
should not be undertaken in 
moving vehicle.  
Staff to wear appropriate PPE 
Staff to have sharps box within 
reach when performing 
procedures.  

None at present AH   

Vehicle Slow 
Manoeuvring/Reversing 
Accident- PTS/A&E 

4 Damage to vehicle likely bumps and scrapes. Rarely 
injury to staff and patients.  

1 4 Staff to follow road traffic laws 
and driving policy at all times.  

None at present AH   
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Staff undertake appropriate 
driver training or assessment on 
induction.  
Staff must use a banks person 
when manoeuvring.  
Reversing cameras to be fitted to 
new fleet.  
All staff and patients to wear seat 
belts at all times when in motion. 

Parked vehicle rolling away 1 An unattended parked vehicle subject to unanticipated 
movement could cause catastrophic injury to road users 
or significant damage to other vehicles.  

5 5 Drivers appropriately trained for 
vehicle and role.  
Parking should be on a level 
surface where possible.  
Handbrake should always be 
applied when stationary.  
Vehicles unavoidably parked on 
an incline should be parked in 
gear.  
Vehicles serviced according to 
schedule to avoid failure.  
 

None at present AH   

Normal Road Speed Vehicle 
Accident- PTS/A&E 

1 Risk of major or catastrophic injury/death to pedestrian, 
crew or patient.  

5 5 Staff to follow road traffic laws 
and driving policy at all times.  
Driving licence and appropriate 
certification checked during 
recruitment. 
Staff undertake appropriate 
driver training or assessment on 
induction. 
Speed limited on new fleet.  
All staff and patients to wear seat 
belts at all times when in motion. 

None at present AH   

Emergency Vehicle Accident- 
A&E 

2 Risk of major or catastrophic injury/death to pedestrian, 
crew or patient.   

5 10 Staff to follow road traffic laws 
and driving policy at all times.  
When driving under emergency 
conditions audible and visual 
warnings should be used at all 
times.  
Driving licence and appropriate 
emergency driving certification 
checked during recruitment. 
Staff undertake appropriate 
driver training or assessment on 
induction. 

None at present AH   
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All staff and patients to wear seat 
belts at all times when in motion. 

Struck by vehicles  1 Risk of injury to staff or patient from access or egress to 
vehicle, or attendance at incident in live traffic (A&E) 

5 5 Staff to follow road traffic laws 
and driving policy at all times.  
Parking appropriately to prevent 
crossing roads.  
Driving licence and appropriate 
certification checked during 
recruitment. 
Staff undertake appropriate 
driver training or assessment on 
induction. 
Hazard waring lights to be used 
where appropriate. 
Blue lights to be used when 
appropriate (A&E) 
Park in fend-off position at 
incidents (A&E)  
Hi-Viz PPE provided and to be 
worn at all times.  
 

None at present AH   

Lifting and Carrying 
Equipment/patient luggage  

2 Risk of injury to staff from carrying equipment, e.g.  
oxygen equipment, defibrillator or heavy patient luggage 

2 4 New untrained staff to undergo 
manual handling training on 
induction.  
Occupational health declaration 
on recruitment.  New untrained 
staff to undergo manual handling 
training on induction.  
Trained staff to have annual 
manual handling update. 
Follow good manual handling 
practice.  
CIPHER supply light weight O2 
cylinders.  
Make repeat journeys to/from 
ambulance where required.  
Ask for assistance where 
available.  

None at present AH   

Walking over uneven or 
slippery surfaces 

2 Risk of injury from slips, trips and falls due to 
unpredictable indoor/outdoor environment.  

3 6 Staff to wear appropriate 
footwear for task.  
In poor or unlit conditions staff to 
utilise vehicle torches.  
Choose another route where 
practicable.  
Staff not to run to incidents.  

None at present AH   
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Extremes of weather 2 Risk of heat or cold related illness.  2 4 All staff are provided appropriate 
uniform for task including caps 
and beanies.  
Hot and cold drinks provided.  
On call manager available.  
Sun protection available. 

None at present AH   

Signature of completing manager Date Designation 

  
02/02/2023 

 
Logistics Team Leader / Health and Safety Officer 

Signature of Responsible Director  
 
02/02/2023 

 
 
CEO/Consultant Paramedic  

Due for Review 02/02/2024  


